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Agenda 
The CIO as Strategic Business Partner: Leading Change and Driving Results 

April 19–20, 2006 
Tuck School of Business at Dartmouth—Hanover, NH 

 
 

Wednesday, April 19  
3:30–4:00 P.M. Introductions and Opening Exercise 

M. Eric Johnson, Director 
Hans Brechbühl, Executive Director 
Center for Digital Strategies, Tuck School of Business at Dartmouth 
Bob Marcus, Managing Partner, Brimstone Consulting, LLC 
 

4:00–5:15 P.M. Session 1 
The Changing Role of IT in the Corporation 
  

5:15–5:30 P.M. 
 

Break 

5:30–6:45 P.M. Session 2 
Getting There: The Capabilities Needed  
 

6:45–8:45 P.M. Cocktails and Dinner 
 
 

Thursday, April 20  
7:15–7:45 A.M. Continental Breakfast 

 
7:45–8:00 A.M. Reflections 

 
8:00–9:15 A.M. Session 3 

Defining and Building the Capabilities: How Do We Get There  
from Here?  
 

9:15–9:40 A.M. Break 
 

9:40–11:45 A.M. Session 3 (cont’d) 
Defining and Building the Capabilities: How Do We Get There  
from Here?  
 

11:45 A.M.–12:35 P.M. Lunch 
 

12:45–1:45 P.M. 
 

Session 4  
Driving Change in Your Own Organization: Refining Your Agenda  
 

1:45–2:45 P.M. Session 5 
The One Question You Wanted to Ask: A “Go-Around” 
 

2:45–3:00 P.M. Closing Takeaways 
 


