Agenda
Global Supply Chain Management: Sourcing Strategies
October 14-15, 2009

Wednesday, October 14

6:30-9:00 P.M. Cocktails and Dinner
Welcome: Geir Ramleth, CIO, Bechtel

Thursday, October 15
7:30-8:15 A.M. Breakfast at Bechtel

8:15-8:30 A.M. Welcome and Introductions
Hans Brechbihl, Executive Director, Center for Digital Strategies
Tuck School of Business at Dartmouth

Moderator Kickoff
M. Eric Johnson, Director, Center for Digital Strategies
Professor, Tuck School of Business at Dartmouth

8:30-10:00 A.Mm. Session 1
Trends in the Global Supply Chain Environment

10:00-10:20 A.M. Break

10:20-11:50 Am. Session 2
The Impact on Sourcing Strategies

11:50-12:50 p.Mm. Lunch

1:00-1:45 p.Mm. Breakouts
The Information Supply Chain (for CIOs)
The Physical Supply Chain: Logistics (for heads of supply chain / sourcing)

1:45-2:40 p.Mm. Session 3
External vs. Internal Sourcing: Trends and Pressures
2:40-3:00 P.m. Break
3:00-4:00 p.m. Session 4
Towards Better Partnering
4:00-4:30 P.M. Summary
4:30-5:15 P.Mm. Reception

Roundtable on Digital Strategies



