Thursday, 16 April

16.00-18.00

18.30-21.30

Friday, 17 April

07.15-08.15

08.15-08.30

08.30-09.55

09.55-10.15

10.15-11.45

11.45-12.45

12.45-13.10

13.10-14.10

14.10-14.30

14.30-15.50

15.50-16.00

16.00-16.30

16.30-17.15

Agenda

Leading the IT Organization of the Future

16-17 April 2009

Apero and Hands-On Demonstration at Hilti in Schaan

Museum Tour and Dinner in Vaduz
Welcome: Martin Petry, CIO, Hilti AG

Breakfast in Hotel

Welcome and Introductions

Hans Brechbuhl, Executive Director, Center for Digital Strategies,
Tuck School of Business at Dartmouth

Moderator Kickoff

Christoph Witte, Publications, Events and Communication

Session 1
Assessing the Environment: Current and Future

Break

Session 2
Creating Business Value with Information/IT

Lunch
Post-Lunch Walk

Session 3
Faster, Cheaper and Even More Reliably: Running the IT Utility

Break

Session 4
The IT Organization and CIO of the Future

Mini-Break

Closing Summary

Cocktail Reception

Roundtable on Digital Strategies



