Agenda
Leading the IT Organization of the Future
February 24-25, 2009

Tuesday, February 24

6:30-9:00 p.Mm.

Cocktails and Dinner
Welcome: John Garing, CIO, DISA

Wednesday, February 25

6:30—-7:45 A.M.

7:55 AM.

8:15-8:20 A.M.

8:20-9:50 A.M.

9:50-10:10 A.M.

10:10-11:40 Am.

11:45 AM.

11:50 -12:50 p.M.

12:55 p.m.

1:00-1:45 p.Mm.

1:45-3:00 pP.M.

3:00-3:20 pP.M.

3:20-4:30 P.M.

Breakfast at Hotel

Shuttle departs Hotel for Roundtable at DISA (for participants without cars)
Participants with cars should drive themselves to DISA

Welcome and Introductions
Hans Brechbuhl, Executive Director, Center for Digital Strategies,
Tuck School of Business at Dartmouth

Moderator Kickoff
John Gallant, Network World

Session 1
Assessing the Environment: Current and Future

Break

Session 2
Looking Forward: Creating Business Value with Information

Shuttles depart DISA for lunch at Hotel (all participants)
Lunch
Shuttles depart Hotel for Roundtable at DISA (all participants)

Member Best Practice
The Virtualization of IT

Session 3
Doing It All Faster and Cheaper

Break

Session 4 and Closing Summary
The IT Organization and CIO of the Future

Thought Leadership Roundtable on Digital Strategies



