From Tuck Today Spring 2007. Photo: Mark Washburn

LaCorte Case Series

How do differentindustriesapply informationtechnologyto enrichtheir corporatestrategy™oesIT actually
shapebusinesgrocesses?o find out, Tuck hasestablishedhe VincentL. LaCorteCaseSeries.Supportec
by athree-yeagift from Blair LaCorteT'90, the serieswill featurebusinessasegesearchedndwritten by
affiliates of Tuck’s Center for Digital Strategies.

LaCorte,a TexasPacific Group Venturespartner,namedthe seriesafter his father,a respectedusinessma
andmentorwho passedawayin 2006.“My fatherlong believedthat technologynot only changedhe way
companies could do business but also the way business leaders think,” says LaCorte.

Professorand CenterDirector Eric Johnsonagrees."We're seeinga shift in the view of technologyas a
separatentity or businessunit within a companyto somethingintegralto the businesghat leadershipmust
deal with every day,” he says.“CEOs, CFOs, and other senior executivesunderstandthat information
technologycanhavea greatimpacton the business—strategid@ canimprovemanagemenf operationsn a
global marketplace,enableintegration among supply chain partners,or createrevenueopportunitiesin
customer service.”

The caseswill look at how companiesbeyond traditional technology startupsare using information
technologyto shapebusinesgrocesseandstrategy.They will alsoreview bestpracticesacrossindustries
including medical devices, food services, pharmaceuticals, retail, publishing, and even humanitarian

“Thesecasegbring leading-edgehinking aboutdigital strategiesnto the classroom,’saysJohnson:They
can preparebusinessstudentso becomebettermanagersand betterleadersin the ever-evolvingnetworkec
economy.”Many casedrom this serieshavealreadybeenwidely adoptedby top businesschoolsthroughout
the country.Recentcaseson Agile Software,Biogen,HP, Mattel, Steinway,and Savi Technologyhavebeen
taught at Tuck, Duke, Harvard, Michigan, Stanford, and Wharton.

Like his father, LaCorte haslong beeninvolved in teachingand mentoring.He sits on the board of the
GraduateBusinessFoundationand Tuck's MBA advisory board and funds a scholarshipat the Marin
EducationFund.LaCortehasreceivednumerousndustryhonors,including beingnamedoneof the Top Ten
Business Marketers by Business Marketing Advertising Agmagazines.

“In namingthis seriesafter my father,| hopeto continuehis lifelong missionto educatehe next generatior
of thoughtleaders,’saysLaCorte.“What's really greatis that businesstudentshavean opportunityto help
write thesecases—sdhey can witnessfirsthandhow organizationsare changingthe way they think about
technology, end-to-end process, and strategy.”

Blair LaCorte T°90 has established a case
series in honor of his father.



