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Why technology and leader development

High operations pace
Rapid leader turnover
Resource constraints
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An evolving view of leader development

NThe US military must overcome t he
leaders. Defense officials are moving ahead to overcome Cold-War era
training to create a new generation of leaders who aren't constrained by
what the doctrine says. o

GEN Richard B. Myers, CJCS (2004)

AFuture Dbattl ef
liberally educated, mentally
adaptable leadership to coexist in
a culture with high standards of
cohesion and di s

COL (Ret.) Robert B. Killebrew
(2002)
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The goal: building adaptable leaders

Ability to transition from
Stability and Support Operations to
Asymmetric combat, and back again

Demands very different skill sets
Decision making is critical
Creative thinking
Experimentation with doctrine
Prudent risk-taking
Self-awareness
Focus on human understanding
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The ideal training situation would offer

R

ARMY STRONG!

Low cost of repetition

Ease of changing complexity

Requires decision-making

Involves leading a team and communication
Feedback on adaptability and outcome

Current technology can meet these goals!
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NTwo roads converged |

Business & Education Path
AApplication

ATheory

Leader Development Process
AArmy Conclusions

AOther Applications

Technology Path
AGaming

AVirtual Reality
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Business Is starting to take advantage

Qwagq, Inc
Holding meetings <’) > 3!*
Training employees There _fgpf‘!\ D
Increased workspace
Marketing the brand
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