Agenda

Technology, Transformation, and Collaborative Leadership

February 16-17, 2010

Tuesday, February 16

6:30-9:00 p.Mm.

Cocktails and Dinner
Welcome: Twila Day, VP & CIO, Sysco Corporation

Wednesday, February 17

7:30-8:15 A.Mm.

8:15-8:30 A.m.

8:30-9:45 A.M.

9:45-10:00 A.Mm.

10:00-11:00 A.m.

11:00-11:10 A.m.

11:10-12:10 pP.M.

12:10-1:00 p.M.
1:00-1:30 P.M.

1:30-2:30 .M.

2:30-3:00 pP.Mm.
3:05-3:55 p.Mm.

3:55-4:15 p.Mm.

4:15-4:45 P.M.

Breakfast at Sysco Corporation

Welcome and Introductions
Hans Brechbihl, Executive Director, Center for Digital Strategies
Tuck School of Business at Dartmouth

Moderator Kickoff
Abbie Lundberg, President, Lundberg Media

Session 1
Preparing for Growth under Changed Circumstances

Break

Session 2
Engaging Customers and Managing the Value Network

Break

Session 3
Enabling Agility and Efficiency with IT

Lunch
Tour of Sysco Corporation (LEED Gold certified building)

Session 4
Leadership, Process and Governance: Issues and Tensions

Session 4 Breakout

Session 4 (cont’d)
Leadership, Process and Governance: Making It Happen

Closing

Reception

Roundtable on Digital Strategies



